Defining the Rural Bank Brand

RURAL BANKS: RELIABLE PARTNERS OF LOCAL COMMUNITIES FOR GROWTH

Ms. Julie Balarbar mjbtjulie@gmail.com




Brandin
®  YOUCANT

+ A brand is a reason to choose. TR U ST A BAN K

oo The ldentlty Of a product or that 1akes your money, but not your phona calls, We helieve that

2 service can’t be automated. That's why we Have an actual person
service / P

on the ather end of each of our phones. Hard 1o believe? Try us.

+ A brand is a promise
frostbank.com/switch
(877) B62-4800
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A good brand BRANDING

<+~ Awareness
+Credibility

+Relevant

Good or Bad?



A bad brand

+»Not memorable
+Not meaningtul

+Hard to pronounce




Strong brands ‘évﬁ'g\';'v{%%ps

| FOR A LIVING,
make a ditference YOU KNOW
+ decrease acquisition costs since NOT To TAKE

customers are more likely to

repeatedly purchase a product/
service that they have come to
trust

+ clients’ decision to choose a firm
and to stay with them over time

+ people are naturally attracted to
firms with strong brands, which
translates to a better pool of talent

applying for positions




Challenges

+ Brand management is a relatively new
concept for the industry

<+ Brand relevance is difficult to maintain
with so many client types

+ The similarity of product offerings
makes differentiation more difficult

+ The client/advisor relationship, often
the key to the industry, is hard to
control

+ Industry trends have made brand
positioning more complex




Trends

+ drive-to-digital: new products
and revenue build around
mobile, web and social
commerce, massive growth in
online and mobile banking

+ branch optimization: moving to a
less-branch distribution model;
cross-channel experiences

+ simplitying engagement:
eliminate steps, paperwork and
processes that are complex
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Most overused brand promises in banks

“meeting all your financial needs” and “exceeding your
expectations.”

Do you really mean that?



OLD NAME, LOGO & TAGLINE

ING #» DIRECT

forward banking™

>

NEW NAME, LOGO & TAGLINE

Tangerine?

Forward Banking”

Rebranding?

When a bank changesit name, it needs more than a design solution. It
needs a solution to build credibility.




Rebranding

+ Rural communities are already technologically
advanced

+ They are proud of their traditions and values

+ Differentiated brand identity



largeting

+ Focus 1s an essential
ingredient to successtul
marketing plans for every
financial institution.

+ You can’t be everything to
everybody.




Discovery and

Development o 0
Novation U
+ Dedicate time and resources to f 0 essmansm ac)
examining your customer @ F 0] gerdere .
relationships and your trade OrespeCte rwanis;nzi | wmunwg
area potential. g ( Yy o s
P Bhonesty S
+ Examine your organization E x 0 =

from three perspectives:

+ 1) Staff skills and expertise G)
2) Products and service delivery  Ju.J
3) Customer relationships



Communication and Strategic
Inttatives

+ Banking is a service-based industry. This places a
premium on effective internal and external
communications.

+ Emerging opportunities will not be coming from new
“breakout trends” in banking. They will be nurtured
from your understanding of your trade area and an
intimate knowledge of your customers’ needs for
products, information and financial expertise



Other (re|branding

considerations

+ use other terms
(community bank)

<+ differentiate

+ not just a cosmetic change



ING % DIRECT . Tan g enn e7

forward banking™

.1 /233 =

Tangerlne7

Forward Bonkmg

Tangerine?”

Forward Banking







= Doy I The only thing changing is our name.

. . 'nt t | . glie »
N S vourl | Everything else is just getting better.

s chequing?
A) Yes

Tangerine”

Forward Banking”

LCLCEM Stop following
the (od ¢ OWd. It's that simple.




Back-to-school can't come
soon enough! Check back on
September 1* to see what we
have in store.

Stay tuned.

ne?’
Tangerine” | Choose one:

A) Regular interest
B) Double interest

Kick start your 2015 tax-free savings. Eam double
your interest until December 31. Eamn tax-free interest
starting Jonuary 2016.

Great rates, no unfair fees and
award-winning customer service.

Log In to start saving. it's thaot simple.

Earn 2.50% interest and up to $150.

it's that simple.




Tangerine Updat

Tangerine”

Forward Banking

gooo opooo 0ogo opog

Govdthesagy D0/700

JONATHAN SHMITH

My Orange Key is T-(]ngeri'n.ev

lake your career to new heights




Loving the
Kiwibank

=
7]
)
=
3]
g
=
3]
—
L

5
= oh
22
£ 5
g E
D.e
& 5




RSN
ORI R

il ‘}\3 ‘
. 4
46718 123% 56718 9101

SEA0/10 v,s
YOUR XAix:

3 y

C alob ugh | e
Love Love |woekk Sho A

'} Love |tes  And This
RISSES Love. [SNEECEE Sweet.

- Personal customers -

Your
Plastic
Fantastic.

—wbese s N
—— -
DR B

Spend
viore

g Later.

pBang
Un
Time,

Down }
'i'hc_
Drain. ]

-









LR I L ] _

__zl i E 0
_,__l mia "_%

:'. qalﬂr_-l‘




R _‘ ) N \ T /" : <

{ r
. / /
) J

N - \m

Bank Here.







I really I really
want some want a
Manolo... world trip...
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WHEN YOU GROW UP IN TEXAS,

‘il
A B B
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CUSTOMER

PHOTO
OF THE DAY

9:41 AM 9:41 AM il 3G 9:41 AM -

- My Accounts acccunts  Joint Checking Sk
::‘ é:. Frost e

INSURANCE P WN FOR ACTIVITY (20
v CHECKING & SAVINGS MLLES 2 UP&O“ING CHVIY.28)

Joint Checking $3.294.72 > Current Balance $24,675.88

My Checking $1,501.84 >

CERTIFICATE OF DEPOSIT

5 Year CD $10,000.00 >

ENTER YOUR SECURITY CODE
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WE WANT ALL YOUR MONEY IT'S ALL ABOUT THE BENJAMINS

to stay safe. Grow over time. and the Jessicas. And the Victors,
And be managed with prudence. Michelles and Davids.

t SWITCH TO FROST I k SWITCH TO FROST I
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YOU CAN'T TRUST A BANK S Frost Hter
that takes your money, but not your phone calls. | SWITCH T0 FROST |
WE'LL TAKE YOUR LIFE SAVINGS o FrOSt 5

and invest them in your future. Not ours.

t SWITCH TO FROST I




WE'D LIKE TO TALK ABOUT YOUR

RETIREMENT.
&

WE'D LIKE TO START BY

LISTENING.

NEw Brancn

\WTRODUCING

e O UIT  ~—

STRAIGHTFORWARD

BUSINESS

CHECKING ACCOUNT
G S




N GIFT
S Frost caro

10: .
FROM:

) YOUR FAVORITE RELATIVE [ voun BFF
) THE ToOTH FAIRY [ YOU-KNOW-WHO

CONGRATS PURCHASE
FOR BEING: SUGGESTIONS:
[J sonN L rury
[ MY FRAIEND [ FLOATIES
O wnice ) TIGER FOOD
[] GOOD-LOOKING [ HAIR PRODUCTS
= ] ovER-ACHILVING [ COCKATICL
[] BRILLIANT [0 AN ACCORDION
[0 sOMETHING
SPARKLY
HAPPY: [J HOT STONE
() JUST DECAUSE . MASSAGK
(] BIRTHDAY L) cHEEse
[] GROUND HOG DAY | L) NEW CAR
(] vou-kNOw-wiHar | J JET FUEL
J MO0 cow

[0 HoLIDAYS

TERIEY




LOANS FOR

SMALL

BUSINESSES.
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Your brand
is the single
most important
investment
you can make
in your business.

-~ Steve Forbes




http:/www.voutube.com/watch’v=1Y2qFo-QHY()




