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Defining the Rural Bank Brand���
RURAL BANKS:  RELIABLE PARTNERS OF LOCAL COMMUNITIES FOR GROWTH!
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Branding���

✤  A brand is a reason to choose.!

✤  The identity of a product or 
service!

✤  A brand is a promise!
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A good brand���

✤ Awareness!

✤ Credibility!

✤ Relevant!



01!

A bad brand���

✤ Not memorable!

✤ Not meaningful!

✤ Hard to pronounce!
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Strong brands 
make a difference���
✤  decrease acquisition costs since 

customers are more likely to 
repeatedly purchase a product/
service that they have come to 
trust!

✤  clients’ decision to choose a firm 
and to stay with them over time!

✤  people are naturally attracted to 
firms with strong brands, which 
translates to a better pool of talent 
applying for positions!
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Challenges���

✤  Brand management is a relatively new 
concept for the industry !

✤  Brand relevance is difficult to maintain 
with so many client types !

✤  The similarity of product offerings 
makes differentiation more difficult !

✤  The client/advisor relationship, often 
the key to the industry, is hard to 
control !

✤  Industry trends have made brand 
positioning more complex !
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Trends���

✤  drive-to-digital: new products 
and revenue build around 
mobile, web and social 
commerce, massive growth in 
online and mobile banking!

✤  branch optimization: moving to a 
less-branch distribution model; 
cross-channel experiences!

✤  simplifying engagement: 
eliminate steps, paperwork and 
processes that are complex!



Most overused brand promises in banks���

“meeting all your financial needs” and “exceeding your 
expectations.”!

Do you really mean that? !



Rebranding?���
When a bank changes it name, it needs more than a design solution.  It 
needs a solution to build credibility. !



Rebranding���

✤  Rural communities are already technologically 
advanced!

✤  They are proud of their traditions and values!

✤  Differentiated brand identity !
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Targeting���

✤  Focus is an essential 
ingredient to successful 
marketing plans for every 
financial institution.!

✤  You can’t be everything to 
everybody. !
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Discovery and 
Development���
✤  Dedicate time and resources to 

examining your customer 
relationships and your trade 
area potential.!

✤  Examine your organization 
from three perspectives:!

✤  1) Staff skills and expertise�
2) Products and service delivery �
3) Customer relationships!



Communication and Strategic 
Initiatives���

✤  Banking is a service-based industry. This places a 
premium on effective internal and external 
communications.!

✤  Emerging opportunities will not be coming from new 
“breakout trends” in banking. They will be nurtured 
from your understanding of your trade area and an 
intimate knowledge of your customers’ needs for 
products, information and financial expertise!
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Other (re)branding 
considerations���

✤  use other terms 
(community bank)!

✤  differentiate!

✤  not just a cosmetic change!

























































http://www.youtube.com/watch?v=iY2qFo-QHYQ���


