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WHERE we ARE TODAY



House Speaker Gloria Macapagal-
Arroyo’s Speech during GRBank’s 65th

Anniversary



“In the year 1989-1992, the purge of rural banks continued but 
GRBank remained stable, prosperous and iconic through all that 

difficulty”

“GRBank weathered unscaled many national and international 
financial crises:
• 1980s – Latin American Debt Crisis
• 1997 – Asian Crisis
• 2000 – Fiscal and Financial Crisis”

“As mentioned by the Asst. Gov., Resty Cruz, GRBank has 
outstanding financial ratios compared to the rest of the rural 

banking system”





 

Letter from APRACA  for 
GRBank to host Delegates 

from Sri Lanka on Best 
Banking Practices with 

APRACA-CENTRAB



GRBank’s hosting of Delegates from Sri Lanka on Best 
Banking Practices with APRACA-CENTRAB



“I learned that the true heroes of the whole 
financial system are the Rural Banks.”

“In the year 2000 crisis, the main bright spot in the 
whole financial landscape are the rural banks”

We just have to learn to take advantage of all the 
support and opportunities that are given to us.

So we will share how we do it! 







1954-1990
• GRBank had four (4) branches 

• Was not even among the top 100 Rural 

Banks in the Philippines;

BUT WE HAVE ALWAYS LIVED UP TO THE VALUES HANDED DOWN TO US 
BY OUR FOUNDERS:

STABILITY OVER PROFITABILITY

TO BE A BANK OF VALUE, NOT 

JUST A BANK OF SUCCESS



1993-1995
❑Be a Visionary

❑Go out of your comfort zone -

Opening of our FIRST BRANCH 

(San Fernando) outside the 

municipality of GUAGUA 

❑Be Resilient - Provide loans even 

after Lahar

❑One of the First Rural Banks to Offer Checking Account 

via KB as conduit……..PCHC and PhilPass MEMBER



RE-INVENTION

❑Creativity in new products and 

services 

❑Opening of Angeles Branches 

❑Improve branch banking 

operations through installation 

of unified CASA System

❑Review and enhancement of 

existing products on a regular 

basis



1996
Culture Change 

Professionalism

❑Harvesting and Nurturing Good People –

Home-grown (starting from the ranks)

❑ Introducing a new Corporate Culture

❑Personalized Service – Where Service is 

Best

❑GRBank for Name Recall - Branding



INNOVATION/RE-INVENTION - CREATIVITY

❑GeRBie was born 

together with the 

GRBank Jingle to 

introduce a happy 

tune



❑Formalize plans thru Corporate Planning

❑Revitalize Vision and Mission Statement

❑ Improve Standard Operating Procedures

❑Shift to Technology based Operations (Y2K)

❑Prudence

❑Setting of Approving Authorities, creating 

Transparency (“Respect is Earned, it is 

not given” )

❑Setting of Limits (now known as Risk 

Appetite) and others



❑ Let your Financial Statements (FS) be your guide, “so 

decisions are based on facts and not merely on guts”. 

❑ “Create a story” from your FS just like when reading a 

Novel

❑ Being Aggressive but still Conservative



Ratios BSP STANDARD GRBANK ‘S APPETITE

LIQUIDITY RATIO 20% 35%

PAST DUE RATIO 25% 8%

CAR 10% 20%

For Example:



2000 RE-ORGANIZATION

❑ Lean Organization to streamline 

operations of 9 Branches operating 

in Central Luzon (Top Executives 

have no secretaries- HANDS ON)

❑ Internal Control is a must

❑ Bridging the Gap (young & old)

❑ Overcoming Resistance to Change

❑ Continuous Education/Training

❑ Became among the Top 20 RBs 

Nationwide



2004 ❑50th Anniversary

❑Total Resources of P1.0 Billion

❑Blessing of the new building 

(Corporate Center)

❑Among the Top 10 Rural Banks 

in the country, in terms of 

Assets, Loans, Net Income, 

Total Deposits and Total Capital



2009
❑ 55th Anniversary

❑ Overcome Adversities 

(closing of RBs)

❑ 15 Branches in Central Luzon 

including 1 branch in Q.C.

❑ Offered Cash Deposit Only

Account to reach to the 

unbanked (now known as 

Financial Inclusion)

❑ Total Resources – P2.0B



2009 onwards… more Innovations

❑ BSP as our Partner – enhancing 

policies and procedures aligned 

with BSP circulars

❑ Brand Image – Aggressive in 

improving our buildings and 

create a uniform look



2009 onwards… more Innovations

❑ On-line Banking Operations

❑ Being abreast with One Day Clearing

❑ Foreign Currency Deposits

❑ Diversification of Loans – spreading your 

exposure, creating limits



2014
❑ 60th Anniversary

❑ Creating your own Niche

❑ Formally Launched 

Empowering MSMEs, Enriching 

Pinoy Lives Program which we 

started in 2012…now they are 

the focus of Financial Inclusion

❑ 17 Branches in Central Luzon 

including 1 branch in Q.C.



SERVICE TO COMMUNITY 

❑ Financial Literacy Campaign 

(headed by the President)

❑ Medical Mission

❑ Feeding Program

❑ Relief Operations

❑ Community 

Involvement



THANK YOU FOR LISTENING 

and WE HOPE YOU HAVE 

LEARNED SOMETHING FROM 

US.


