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VII. Risk Management Process





VIII. Risk Communication:


Internal Control


External Control








IX. Compliance








X. Internal Audit








XI. Compensation





XII. Disclosure and Transparency








XIII.  Role of Supervisors 








XIV.  Group Case Studies & Discussions


  








Course Outline





I. Concepts & Theory


 Overview of Good Corporate Governance


   


    a. Definition 


   b.  Importance of Good Corporate 


   Governance in the Financial System


   c.   Role of Stakeholders     


 


II. Board’s Qualifications 








II. Board’s Overall Responsibilities 





III. Board’s Own Structures and Practices


     


IV. Senior Management





V. Governance of Group Structures





Governance for Family-owned Banks


Shareholder Activism





IV. Risk Management Function











CORPORATE GOVERNANCE FOR BANK DIRECTORS





Course Objectives





1 Pursuant to the following BSP Circulars 


Cir. No. 296 prescribing the minimum qualifications of a bank director, a director 


Circulars No. 749 and 757 sets new guidelines in strengthening the Corporate Governance in Financial Institutions”.


To gain comprehensive understading of: 


    a.  the principles of Good Corporate Governance;


    b.  the value of their roles in promoting it in their respective financial instituions; and         


     c.  its significance in maintaining the stability of the financial system. 











SCHEDULE








Date: Aug 24--25, 2018 (Fri-Sat)


Venue: Gov. Licaros Hall, RBAP, Intramuros,


Time: 8:30am to 5:00pm





RESOURCE PERSONS





Ms. Irene DL Arroyo 


VP-Treasurer , PDIC





SEMINAR FEE





1. Member – P6,200 / pax


2. Non-Member/Delinquent –    


     P6,700 / pax





MODE OF PAYMENT


Check payable to: 





      Rural Bankers Research & Development Foundation Inc.                  





Non-Refundable commitment fee of P3,000.00 per participant.





Bank:  LBP – Intramuros, Branch 


Account Name: RBRDFI


SA No. 0012-1046-26.


Telefax  (02) 527-2969 /527-2980





EXPECTED PARTICIPANTS


Chairman, Presidents & CEOs, Directors, General Managers, Stockholders & Compliance Officers  





DEADLINE TO SUBMIT


REGISTRATION: Aug 17, 2018.
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