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ESTABLISHMENT 
The AGFP was established by virtue of 
Administrative Order No. 225-A issued on 
May 26, 2008. 

MANDATE 
•  Mitigate the risks involved in agricultural 

lending through the provision of 
guarantee 

•  Encourage partner lending institutions to 
extend unsecured agricultural food 
commodity production loans to small 
farmers and fisherfolk (SFF)  

LEAD AGENCY  
 Department of Agriculture 

INSTITUTIONAL PROGRAM MANAGER 
 Land Bank of the Philippines 

NG	  
84%	  

GOCCs/GFIs	  
10%	  

Agri-‐Agra	  
Law	  
6%	  

FUND COMPOSITION 

NG  – National Government 
GOCCs  – Government Owned and  

    Controlled Corporations 
GFIs  – Government Financial  

    Institutions 

AGFP can guarantee up to P15 billion 



Governing Board:  Exercises direction and 
supervision, oversee implementation 
and adapt strategies to ensure 
sustainability of AGFP 

Composition: 
Chairperson:  Undersecretary, Dept. of Agriculture 
Members:  Undersecretary, Dept. of Agrarian Reform 

 Undersecretary, National Anti-Poverty Commission 
 Asst. Secretary, Dept. of Finance 
 Executive Vice President, LANDBANK 
 Executive Director, Agricultural Credit Policy Council 
 Academe Representative 
 Partner Lending Institutions’ Representative 



Program Management Committee (PMC):   
 Assists the Governing Board in the 
execution of its functions 

Composition: 
Chairperson:  LANDBANK Representative 
Co-Chairperson:  Representative, Agricultural Credit Policy Council 
Members:  Representative, LANDBANK 

 Representative, Department of Agriculture 
 Representative, Department of Agrarian Reform 



Program Management Office (PMO):   
 Provides technical and administrative 
support to the Governing Board 

Composition: 
Head:  Program Executive Director 
Divisions:  Marketing and Accounts Management Division 

 Claims and Recovery Division 
 Finance and Administration Division 
 Internal Audit Division 
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PLI  -  15% 

AGFP - 85% 

  Eligible loans: 
•  Crop 
•  Poultry 
•  Livestock  
•  Fishery production 

  Guarantees all risk, except 
fraud on the part of the PLI 

  20% risk-weighted by BSP 

  2% guarantee fee per annum 

  85% of the principal balance 
at the time of claim 

Lo
a

ns
 to

 S
FF

 15% 

85% 
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Banks 

Corps. Farmer 
Orgs. 

NGOs Coops 
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BANKS 

1.  Satisfactory credit standing with creditors, if any 
2.  CAMELS Rating of at least 3 
3.  Past Due Ratio net of valuation reserve, of not 

more than 15% 
4.  At least two-year track record in lending to 

farmers 
5.  Capital Adequacy Ratio of at least 10% 
6.  Adequate Reserve Requirement 
7.  Profitable on the year preceding the application 

and as of the time of application for guarantee 
line 
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COOPERATIVES 

1.  Registered with Cooperative Development 
Authority (CDA) 

2.  Satisfactory credit standing with creditors, if any 
3.  Past Due Ratio net of valuation reserve of not more 

than 25% 
4.  At least two-year track record in lending to farmers 
5.  Risk-asset ratio (for credit cooperative) of not less 

than 10% 
6.  Complete part or full-time core management 

team 
7.  Profitable on the year preceding the application 

and as of the time of application for guarantee line 
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Non-Government Organizations (NGOs) 

1.  Registered with Securities and Exchange 
Commission (SEC) 

2.  Satisfactory credit standing with creditors, if any 
3.  Past Due Ratio net of valuation reserve of not more 

than 25% 
4.  At least two-year track record in lending to farmers 
5.  Complete part or full-time core management 

team 
6.  Net surplus on the year preceding the application 

and as of the time of application for guarantee line 



Guarantee 
Line 

Establishment 

Guarantee 
Coverage 

Guarantee 
Claims 

Recovery/ 
Collection of 
Subrogated 
Receivables 
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GUARANTEE LINE ESTABLISHMENT 
  PLI requests for AGFP Guarantee Line 

  Guarantee Lines are renewable annually 

  PLI may apply for additional guarantee line at any 
time 

PhP1.1 billion maximum guarantee line 
to a PLI or its related interests. 
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GUARANTEE COVERAGE 

Requests for Coverage must be: 
  Within 60 days from loan release 
  Undamaged crops/commodities at the time of 

enrolment for guarantee cover 
  By batch of PNs 
  Supported by masterlist1 of eligible borrowers 

 1  Non-submission within 15 calendar days from date 
    of payment of guarantee fee shall render the  
    coverage null and void. 



14	  

GUARANTEE COVERAGE 

  60 days to enroll loans for guarantee coverage 

  15 days to submit master list of borrowers 
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GUARANTEE CLAIMS 

Requests for Guarantee Claims must be: 
  Filed within 60 days from batch maturity date 
  Supported with complete documentary requirements1: 

  List of accounts with reason for default 
  Duly accomplished PNs 
  Disclosure Statements 
  PLIs affidavit of non-payment 
  Duly received demand/collection letter issued by 

the PLI to the borrower 
  Statement of Account of the borrower 
  Proof of occurrence of calamity, pest or disease, if 

applicable 
1Non-submission of complete documents within 60 days shall result to 

non-payment of the batch being claimed. 
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GUARANTEE CLAIMS 

  60 days to file guarantee claims and submit complete 
supporting documents 
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GUARANTEE CLAIMS 

Payment of the guaranteed 85%: 
  50%    -   after validation of enrolment of accounts  
  30%    -   net of invalid claims after review of complete    
                     documents 
  20%     -   net of recoveries and invalid claims, after field      
                      validation 

  AGFP payment shall be applied to the principal  
            loan of the borrower 
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GUARANTEE CLAIMS 

Validation of Guarantee Claims: 
  Claims received within the month shall be considered 

one Batch of Claims. 
  20% of batch claimed – for field validation 
  10% invalid accounts will render whole batch invalid 

Claims found invalid after validation: 
  Treated as Accounts Receivable by AGFP 

from the PLI 
  Must be remitted to the AGFP within 30 days 

from Notice, otherwise penalties shall apply 
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REASONS FOR INVALID CLAIMS: 

  Restructured Loans  

  Secured Loans 

  Incomplete PNs  
•  No signature 
•  Undated (loan release and/or maturity date) 
•  Amount of loan not indicated 
•  Signature differs from another document on file 

  Amount enrolled is different from amount 
on PN 

  Ineligible borrower (not SFF) 
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RECOVERY/COLLECTION OF SUBROGATED RECEIVABLES 
  PLI executes a Deed of Subrogation with Collection 

Agreement  

PLI must remit to AGFP: 
  85% of any collection made 
  Not later than 15 days after reference month 
        (Collection for the month of October must be remitted not    
         later than November 15) 

  30% Recovery Efficiency is required for renewal of 
     Guarantee Line.  

  30% is based on claims paid more than 6 months 



21	  

Upon Collection of Subrogated Receivables 

  Remit to AGFP not later than the 15th day of the 
succeeding month 
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Coverage           -     P15.244 Billion 

Claims Rate         -      3.08% 

Claims Paid         -      P469.240 Million 

Recoveries               -      P 194.399 Million 

Recovery Efficiency    -      41.43% 



Agricultural Guarantee Fund Pool (AGFP) 

30F LANDBANK Plaza, 
1598 M.H. Del Pilar cor. Dr. Quintos Sts.,  

Malate, Manila 
(02) 522-0000 local 2204, 2479 or 2906  
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Unaccomplished	  Promissory	  Note	  



Unaccomplished	  Promissory	  Note	  



Unaccomplished	  Promissory	  Note	  







Signature	  Mismatch	  





Tampered	  Demand	  LeOer	  



Tampered	  Demand	  LeOer	  



Tampered	  Promissory	  Note	  



Tampered	  Promissory	  Note	  




